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1. INTRODUCTION:

The organization activities cover the period from 01-04-2022 to 31-03-2023. During the period
the organization was implemented the programs of community organization support to
orphanage home, awareness on different revenue and forest laws, supply of ready to eat food
to migrant labour in pandemic situation, virtual meetings on organization legal compliances,
training programs and other welfare of the programs in our target villages.

ACTIVITIES OF THE ORGANISATION:

During the period the organization was implemented the programs with the support of Global Green
grants funds, USA, Roddenberry Foundation-USA, Vitamin Angels-USA, Digital literacy awareness
program-SRDS/RIDO , Aadhar Housing Finance limited and other agencies

a) Global Green grants funds:

In continuation, the Action for Integrated Development (AID) organization was approached to
Global Greengrants Fund, USA/UK, to render the services in each 10 tribal target villages in
Mangapet Mandal of Mulugu District and Sathupally, Annapureddypally mandals. During the
period the organization was carried out the programs in target villages from 01-04-2022 to 31-
03-2023 as specified in the submitted project proposal.

The main objective of the proposed program is to create awareness among the 10 interior
Koya and other tribal village communities around their rights to forests and land and educate
them around the laws on forest and land governance. The project will aim to create small
community youth groups so that the voices of the people can be heard and they can interface
with officials for accessing their rights and entitlements. To bring the awareness on the poor
ethnic community legal rights on land and forest and present scenario of the state policies for
sustainable development and maximum utilization of available resources from various
government departments. As stated in project proposal, the organization was carried out in
the following villages of tribal communities. AID organization was carried out the programs in
the following villages:-

Total Target community

2]

Name of the Village Mandal Families in
habitations

Narsapur Mangapet 105
Thondyala Laxmipuram Mangapet 92
Shanthi Nagar Mangapet 21
Pochamma gudem Mangapet 23
Regulagudem Mangapet
K. Matlagudem Mangapet
Bommaigudem Mangapet
Sriram Nagar Mangapet
Ramnagar Mangapet
Rangapuaram Mangapet
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Total Target community
Name of the Village Mandal Families in
habitations ST SC BC Others

CHAPARALAPALLY A RPALLY 355 202 102 51
PENTLAM AR PALLY 350 300 20 30

CHERUKUPALLY A RPALLY 215 205 0 10
THURAKALAGUDEM AR PALLY 96 96 0 0
THOTTIPAMPU AR PALLY 280 248 10 22
BUGGAPADU AR PALLY 322 280 20 22
MARRIGUDEM AR PALLY 270 150 35 85
BUCHANNAGUDEM AR PALLY 316 125 41
KOMMUGUDEM SATHUPALLY 180 180 0 0

YATHALAKUNTA SATHUPALLY 365 320 25 20
TOTAL 2749 2106 253 390
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By implementing the project the communities were learned about their legal rights on forest
and revenue lands to acquire and utilize facilities there from various government departments
like forest and revenue usufructs.

By implementing the project in interior remote 10 tribal
communities village beneficiaries were benefitted in various
awareness. Skill development, capacity building on legal rights
and enhanching knowledge upgradation programs. The target
community belongs to schedule tribe and living with little
infrastructure facilities and lack of low knowledge levels. The beneficiary details are as follows:

No of Beneficiaries

Name of the activity Indigenous
people

Awareness on forest rights and land 347 472 | 1017 1017

IEC material on forest and land laws 369 256 943 943

Interface with government officials 125 117 456 456

Women | Youth | Total

Training of community leaders on laws 64 198 | 360 360

Resource mapping of village and forests 3161 28 167 39
Officials
Training Program of Organic Vegetable 257 47 394
Cultivation
Workshop on Inter Crop Cultivation and Inputs 64 62 339
342
families

Distribution of high yield vegetable seeds

The target community of Indigenous people like koya and other communities have learned that
there are some laws protect our rights by making them aware of tribal rights laws. By
organizing orientation and review meetings with concerned department authorities, they
improved to mitigate their problems and discussions for finding out the amicable solutions and
how to convince the authorities for any problem. We consider it an important change for the
target community to say that we are the ones who will protect the forests and the environment
forever. The adivasis in villages are getting beneficial with the co operation provided by the
Organization. With these programs the target community learned the updated skills on dry
land agriculture, inter crop production systems to improve the food security as well as
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environment protection programs. The target community were changed their food habits for
improving the immunity capacity by using the fresh and nutritious vegetables in their families
without purchasing from outside markets. A great success to achieve the Organization that can
get benefits and various types of government schemes.

By implementing the project the following significant changes were happened in activity wise
and details are as follows:

Awareness on forest rights and land:

By implementing this program the target communities
were improved their knowledge level on their rights on
forest and revenue land laws and also they are
approaching the government departments to solve their
problem and utilizing the available resources from various
government departments. In addition to this the
community were raising the bamboo plantation in one of
our Target village Annapureddy pally and the community getting the usufructs share from
forest department and they are increasing planting area for promotion of ecological balance in
reserve forest

IEC material on forest and land laws:

The IEC materials were improved the knowledge levels of community to utilize their available
resources from various government departments like revenue and forest laws. These materials
were given the present status on their legal rights on forest and land revenue procedures.

Interface with government officials:

The organization was conducted the interface meetings with Revenue and Forest Department
officials for improving the cordial relations between
various departments like forest, revenue and police etc. In
addition to this we approached the officials of local
Singareni colories office to know about the coal extraction
mining places and These interface meetings with various
government department officials rapport has been
developed with community and officials. The community
representatives directly approaching the concerned department officials with representations
to resolve the problems. The communities were approaching the government department
officials to solve their problems on revenue lands and podu lands with mutual
understandingsThese interface meetings with various government department officials rapport
has been developed with community and officials. The community representatives directly
approaching the concerned department officials with representations to resolve the problems.
The communities were approaching the government department officials to solve their
problems on revenue lands and podu lands with mutual understandings and rapport has been
developed among the community and department officials.
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d) Training of community leaders on laws:

The community leaders were identifying the problems in their respective villages and they are
representing the concerned government departments to
resolve their problems as per rights provided in laws. In
target villages a group of young leaders were increased
their knowledge levels on different laws and actively
participating in village development programs.

Training Program of Organic Vegetable Cultivation:
The capacity building program was organized in target villages to explain the importance of
usages and benefits on organic vegetables to reduce the malnutrition among target community
particularly children, adolescent girls and women. To improve the nutrition values we
introduced the backyard kitchen garden in target villages
and provided the high yield nutritious vegetable seed to
community for raising the backyard kitchen gardens. By
supplying of 12 varieties of nutritious vegetable seeds,
the women are raised the kitchen gardens in their
households and consumed the fresh vegetables regularly
and the expenses on health related problems were
controlled and immunity systems and capacities were
increased among the women particularly children in target villages. This is one of the great
achievements with the support of GGF. The systems were continuing in raising of kitchen
gardens and practices were improved.

Resource Mapping program:

To improve the environment conditions in target villages, a concrete action plan were chalked
out by the community. By implementing this action plan, environmental conditions in and
around the villages were developing as well as forest canopy will developing. The community
was taking active role collectively in forest and environment protection activities and
controlled the illegal encroachment and fellings in nearby forest areas. Due to this greenery
has been developed in the villages as well as in the forest areas.

Workshop on Inter crop cultivation and inputs:

To promote the inter crop cultivations the organization was organized the capacity building
program with the support of local agricultural officer and
agricultural specialists. With this the community learned
the benefits of inter crop system for high vyield
productivity, soil nutrient conservation and changes in the
income sources. For the program we invited the people
from the target villages in the areas. During the meeting
various government department officials from forest,
Revenue, Gram panchaith people representatives were
attended as a resource persons.

What was the most significant change you saw as a result

The target community of Indigenous people like koya and other communities have learned that
there are some laws protect our rights by making them aware of tribal rights laws. By
organizing orientation and review meetings with concerned department authorities, they
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improved to mitigate their problems and discussions for finding out the amicable solutions and
how to convince the authorities for any problem. We consider it an important change for the
target community to say that we are the ones who will protect the forests and the
environment forever. The adivasis in villages are getting beneficial with the co operation
provided by the Organization. With these programs the target community learned the updated
skills on dry land agriculture, inter crop production systems to improve the food security as
well as environment protection programs. The target community were changed their food
habits for improving the immunity capacity by using the fresh and nutritious vegetables in their
families without purchasing from outside markets. A great success to achieve the Organization
that can get benefits and various types of government schemes

b) RURAL EMPLOYMENT EXCHANGE THROUGH MOBILE APP:
GRANT PURPOSE: To Provide the employment opportutnities to

Labourers from rural are linked to the potential
employers by avoiding middlemen exploitation and
debt bondage thus ensuring increase in family income
& social status through awareness on different stake
holders (employers & employees) through generating
Rural Employment Exchange for Unskilled & Semi | SiSaaceur et mne:
Skilled to avoid middlemen exploitation & debt
bondage through mobile app.

Identifying the potential employers through desk research, personal visits and conducting
meetings at industrial areas.

We have identified potential employers in special economic zones, as we have sent emails and
coordinating with HR personnel

Creating awareness to the rural labourers through NGOs
and personal visits
It is the continuous process and we are conducting the
awareness programs in the rural villages
S i R AP et Develop web & mobile app by a professional company
S ' ) Mobile app is developed and it is available in the play store
o oc e o022 : MIS & Field tests
Field tests are completed and it is in the use
Convergences & connections with various stakeholders like banks, insurance companies etc,.
This is to start
Verification process of employers & labourers
Database has prepared and scrutiny of employers is also going on
Facilitating the laborers
This is continuous process and its going on
Activating the Helpline
Help line is available now - +91- 8926 726 726

DIGITAL LITERACY AWARENESS PROGRAMS:

The pandemic has forced us to stay at home and spend more time on the Internet, be it
for office work, online education or to connect with friends and families. So digital literacy
is becoming increasingly significant to distinguish between fact and fiction. Digital literacy
can be defined as an ever-expanding range of technical skills, abilities and behaviours. On
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the need and importance of digital awareness the organization was carried out the digital
awareness program in Rural areas of Komarambheem :

and Khammam districts to the youth, rural people, self
help group members, students and others with the
support of NASSCOM FOUNDATION/SRDS/RIDO
organization with the local social activists and trainers.
In this program almost all 51000 target beneficiaries
covered in target areas. The details of beneficiaries are
as follows:

DIGITAL LITERACY AWARENESS PROGRAM

WITH THE SUPPORT OF NASSCOM FOUNDATION / SRDS/RIDO AP

No of
schools/
Events

Target
Group

BOYS/
MALE

GIRLS/

District FEMALE

Name of the Trainer/Team

Khammam 17

G Rambabu & V Karthik

Students

8803

2325

Khammam

G Narendar & Gurumurthy

Students

1613

652

Khammam

G Narendar & K Dhanalaxmi

Students

600

1000

Khammam

K Anusha & G Narendar

Students

1200

1800

Khammam

K Anusha & K Dhanalaxmi

Students

1700

4352

Khammam

Narender & Dhanalaxmi

Students

0

1240

SUB TOTAL

Students

13916

11369

Komaram
Bheem

Venkateswarlu & Sukanya

Students

350

687

Komaram
Bheem

Venkateswarlu & Sukanya

SHG
MEMBERS

139

3213

Komaram
Bheem

Venkateswarlu & Sukanya

General
Public

24

Komaram

Bheem 13

Balapraveen & Jhansirani

Students

30

SUB TOTAL

Students

60

GRAND TOTAL

d) DISTRIBUTION OF VITAMIN SUPPLEMENTS:

Vitamin A deficiency is a leading cause of preventable childhood
blindness, and a major contributor of illness and death. Providing two
doses of vitamin A supplements a year is a proven way to prevent
childhood blindness and increase survival rates up to 24%.Vitamin A is
critical to healthy growth and development and supports a strong
immune system and vision. The main source of vitamin A is through food
— leafy greens, eggs, fish, and fortified staples like milk, cereal, and
bread. But children experiencing food insecurity or malnutrition in low
income or middle income countries may struggle to get sufficient
nutrients from their diet. When those nutritional needs cannot be met
through food alone, supplementation with vitamin A is an effective and
proven way to fill a nutritional gap. The presence of vitamin A deficiency
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among children in high income countries is (nearly) non-existent because many staple foods like cereal and
milk are fortified with vitamin A.

With the support of Vitamin Angels, USA AID was one of partner in Telangana to implement distribution
of vitamin A and Albendazole supplements in the target areas of the organization. The vitamin Angels
has provided the supplements. in kind contributions for the activity. The details of programs and
beneficiaries are as follows:-

DISTRIBUTION OF VITAMIN SUPPLEMENTS TO TARGET CHILDREN AND VILLAGES
How many doses of How many doses of | How many doses
VILLAGES DETAILS blue capsules (500) Red capsules 1000) | of Albendazole
1t ROUND
A MULUGU DISTRICT
1 | NARSAPUR 27 67 67
2 | THONDYALA LAXMIPURAM 34 71 69
3 | SHANTHI NAGAR 18 34 47
4 | POCHAMMAGUDEM 24 48 41
5 | REGULAGUDEM 20 46 38
6 | K. MATLAGUDEM 28 54 46
7 | BOMMAIGUDEM 24 48 42
8 | SRIRAM NAGAR 19 39 36
9 | RANGAPURAM 23 42 38
10 | Krishnapuram 24 41 32
11 | Venkatagiri 9 10 44
SUB TOTAL 250 500 500
B NAGARKURNOOL DIST
1 | KANCHAMPALLY 0 30 30
2 | NANCHARLA 0 31 30
3 | ANJANGIRI 4 28 31
4 | NARLAPUR 0 16 16
5 | AMARAGIRI 4 12 16
6 | TIRLAMPALLY 5 22 11
7 | NANCHARLA CENTRE 1 27 20 20
8 | YENIKITHANDA 14 14 14
9 | GADIDIRSALA 7 39 48
10 | KOLIMPALLY 20 5 15
11 | TIRMALAGIRI 23 21 23
12 | MAHAMMADABAD 30 2 30
13 | MANGAMPETA 22 12 22
14 | CHODHARPALLY 15 15 15
15 | MANGAMPETA THANDA 18 31 27
16 | MOLACHINTAPALLY 23 34 39
17 | KRISHNAMPET 6 38 27
18 | RAMYATHANDA 14 36 14
19 | MACHYATHANDA 15 19 19
20 | POCHEMPET 8 27 21
21 | NAGYATHANDA 6 19 17




CHODHARPALLYTHANDA
SUB TOTAL

2ND ROUND
MULUGU DISTRICT
NARSAPUR
THONDYALA LAXMIPURAM
SHANTHI NAGAR
POCHAMMAGUDEM
REGULAGUDEM

K. MATLAGUDEM
BOMMAIGUDEM
SRIRAM NAGAR
RANGAPURAM
Krishnapuram
Venkatagiri
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SUB TOTAL
NAGARKURNOOL DIST
KANCHAMPALLY 30 30
NANCHARLA 31 30
ANJANGIRI 28 31
NARLAPUR 16 16
AMARAGIRI 12 16
TIRLAMPALLY 22 11
NANCHARLA CENTRE 1 20 20
YENIKITHANDA 14 14
GADIDIRSALA 29 48
KOLIMPALLY 5 15
TIRMALAGIRI 21 23
MAHAMMADABAD 17 30
MANGAMPETA 12 22
CHODHARPALLY 15 15
MANGAMPETA THANDA 24 27
MOLACHINTAPALLY 27 39
KRISHNAMPET 29 27
RAMYATHANDA 18 14
MACHYATHANDA 19 19
POCHEMPET 21 21
NAGYATHANDA 23 17
CHODHARPALLYTHANDA 28 15
AUSHAPUR 12 6

SUB TOTAL
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e) Health awareness and check up programs
During the period the organization was conducted the health awareness and check up camp
at Paleru village of Khammam district with the support of AADHAR Housing Finance limited




through Rural Integrated Development Organisation (RIDO), Gurramkonda as a nodal
agency for south India.

The main objective of the program is as follows:
- To bring the awareness on health measures.

- To bring awareness on precautionary measures to
be taken for controlling thespreading of covid 19
pandemic among community.

To aware the community on importance of value of
nutrient food and

To bring the awareness among community on
maintain the social distance andfollow the
government instructions.

To make the use of local health infrastructure
facilities and maximum utilization ofavailable
resources.

To identify the chronical diseases among affected
people and provide alternativesuggestions for
proper care and correct diagnosis

The program details are as follows:
a) Pre health camp awareness program:

One day before on 09-10-2021 pre health camp,
the organization was fully awared the
community on importance of the program by
propoganda through colourful posters, banners
providing the pamphlets and other media in the
village to people participation in the program
for utilization ofavailable camp facilities.

During the health awareness camp, the
organization was organized a rally, specified
pamphlets, banners and posters were displayed
in a common places and floating areas, road side
etc in the village to make the propaganda and
identify the importance of health camp during
the covid 19 pandemic situations. In the pre health camp program, we utilized the services
of local youth, children, health department staff and panchaith representative members
were actively participated in the program.

b) Health check up camp:
After successful completion of pre health camp, the organization was conducted the Health
check up camp on 10-10-2021 in the target village of Paleru, Khammam district. For the
program 203 villagers were utilized the services of health camp facility. During the health
check up camp the resource persons were explained the importance of nutritious food,
precautionary measures for good health conditions, food habits, preventive measures on
transmission of covid 19 pandamic disease by active participation and implementing the
government suggestions, advises, maintaining the social distances, wearing the masks, if any
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problem identified in a person, immediately contact the local health institutions and
other information was shared. Later the resource persons were conducted the health check
up camp for 203 participants by collecting the individualSPO2, Body temperature, their
problems and given the remedial measures to the - . :
participants. During the check up activities participants
were explained the problems basing on the health
issue, medicines were distributed to the participants.
During the health check up camps the organization
was supplied simple generic medicines to the
participants if necessary we referred the other
hospitals for speedy recovery and proper advises
suggested. For the program Dr. Sagar, Suryapet, Mrs. Laxmi, and Mrs. Rani ANMs were local
Primary health department staff members, Mr.Venkatewar Rao Registered Medical
Practioner, Paleru and Panchaith Vice President Mr. Yakub Miya was taken active part to
make the success of the health check up camp. On behalf of the sponsoring and
implementing organizations we are very much greatful and thanks for supporting us.

3. OUTCOME:
Any program success is basing on the support of local community. While implementing the
program the organization was involved the local community and its representatives are key
persons for achieving the objective of the proposed project. During implementation of the
program local youth and community volunteers were played key role to reach the doorsteps of
community. By providing the vegetable seeds, the immunity capacity has been increased due to
continuous consuming of different nutritious fresh vegetables among the community particularly

women and children. After identifying the result of vegetables, the target women are good
growth among their children and identified the importance of fresh vegetables. In addition to this
the capacity building programs on the programs, the target people were fully satisfied and
knowledge levels has been increased. It is the model to
other villages in the area and other community people
ready to practice in forthcoming days. During the
implementation of program, we learned in program

‘ management as per the local situations. There are no

. la; political problems faced during the project implementation.
‘.@‘Wm ‘ g — The proposed project beneficiaries are Koya community,
generally the community loves the environment protection
methods and mingle with forest resources collections and utilize available resources in the areas.
Due to this the communities will participate in environmental protective measures for
sustainability. In addition to this we involve the local community representative as co-ordinator
of the programs and village volunteers. The same group is instrumental in implementation
process is easy.

4. CONCLUSION:
With the support of local community and government officials in the area was successfully

implemented the programs for the capacity building as well as solve the health related
problems, improved the nutritious capacity among the children and women by providing the
skills and knowledge levels poor interior tribals. We are very much thankful to supported
organizations and local community to render the services for sustainability. The same co-
operation is required in future activities of the organization. With the encouragement of Global
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Green Grant Funds and other agencies we will move forward for the better society and clean
environment to future generations. We are very much thankful to all the supporters directly or
indirectly as well as staff and management of the organization.

Place: Khammam.

Date: 20-05-2023 For. AID
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